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CPS CSI established in 2002

Over 200 community schools

Chicago Public

Schools Community

School Initiative: Serving over 50,000 students

@ @) EX
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An overview

One of the largest networks of
Community Schools in the country

Awarded the Coalition for Community
Schools National Award in 2006
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0\
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Core services at each CPS
CSl school

e Academic supports for students

* Health and wellnhess access for students
and families

* Social/emotional health services and
referrals for students and families

e Social and cultural enrichment
activities

e Adult education and family/community
engagement programing




Evaluation questions

Implementation Evaluation

* How are schools implementing the community schools
initiative with fidelity?

 What mechanisms appear to support high quality
implementation of the CS initiative?

Impact Evaluation

* What impact does sustained participation in CSI
programming have on a series of school-related outcomes
compared to similar students not participating in
programming?

 What impact does attendance at a higher-implementing CSI
school have on a series of student related measures?
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A mixed-methods research approach

Implementation Evaluation

* Interviews and focus groups with key stakeholders in the
schools and communities of CSI schools including resource
coordinators, school administrators, teachers and parents

e Continuous Quality Improvement Plan (CQIP) rubrics from
individual schools

» Site level program quality observations (Youth Program
Quality Assessment)

Impact Evaluation

* Rigorous quasi-experimental design using student-level
outcome data, program participation data, and the lllinois
5Essentials youth survey
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A look at CSI Implementation

Monitoring tools and core features of implementation in CPS CSI

schools
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Implementation evaluation

A. Develop an
Infrastructure to
Support Community
School Model

9 Revisit

F. Increase 1. Pancipal B. Integrate
Access to Commits to Community School

Community / Comimunity Activities and
School Activities School Model
[a afs

Regular School

Tim
2. Designale 2

School-LPA

Collaboration

3. Davelop
a Shared
Vision Plan

A, lannin®

E. Develop a 4 |dentify and C. Evaluate
Professional 2 Acclimate RC Programs
Leaming t 5. For: and Utilize

Community A y Feedback

Commiltee

Relationships and
Engage the
Community

Goals

1.

|dentify the primary drivers of high quality
implementation of the CPS CSI model

2. ldentify successful strategies and potential
challenges to implementation

Data used

1. Interviews with Resource Coordinators and
school administrators from a sample of nineteen
2019 cohort schools

2. Interviews with Resource Coordinators and
school administrators and focus groups with
parents and day-time instructional staff at 13
higher implementing CSI schools

3. Continuous Quality Improvement self-

assessment measures
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Ensuring continuous quality improvement

Self-Assessment Quality Improvement Rubric Collaborative
(calp) Data collection: decision makin
Organizational calp ¢ for the comingg
school-Level) B assessmen
(School-Level) Examples: year

e  Staff recruitment and retention
*  Advisory committee functioning
* Quality of the needs assessment

S

~—

Youth Program Quality Assessment (YPQA)

Rl e Action plan
S Examples: Data collection: develo fnent
(Activity-Level) * Interactions among students and staff YPQA anF:j

* Student engagement with activities observations imol tati
* Sequencing of activities Implementation
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9. Revisit
and Adjust
Community

School

8. Conduct Activities

Community
School
Activities

" 1.Principal
~ Commits to
. Community
\ School Model

2. Designate
School-LPA
, . Collaboration

CQIP Primary Elements: A tool for assessment and alignment

1. Shared vision among stakeholders

2. Advisory Board with authentic decision making

3. Programing aligned to needs and interests

4. Programing is high quality

7. Develop

y 4 5.Programing is executed with intention and monitored for
Conmunty S B quality

School i "W, Vision Plan
Activities e

6 Condc 6. Intentional involvement of stakeholders (communications)

Needs and 4 Identify and

Resources Acclimate RC
Assessment 5. Form
Advisory

Gommites 7.Resources are sought and retained to benefit all
stakeholders

8.Capacity to sustain and commitment to continuous
improvement
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Element 1. A shared vision and commitment for the Community School (CS) exists among stakeholders:

(1a) Shared Vision- A shared vision for the Community School (G5)
has been developed, reviewed, and used to inform planning_
O Avision for the CS has been developed.
o Avision has been jointly created by at least one representative from

teacher, etc.); (2) community residents (other than a parent); (3)
parents; (4) students; (3) Lead Partner Agency (or key community
partner); and (6} other community partners.

O Annually, the G5 vision is reviewed amaong the stakeholders to
ensure that it remains consistent with CS goals.

O The vision informs planning for programs and services.

Key Practices

(1b) Commitment- Stalkeholders demonstrate commitment to the
Community School (C5) model.

O 8 leaders (e.g., RC, schoel, LPA or one key community partner)
have regularly scheduled meetings to discuss and plan ways fo

each of the following stakeholder groups: (1) school staff (counselor,

4-Exemplary

o Alld key
practices are in
place

4-Exemplary

A vision
been developed

At least 4 stakeholder
groups involved in vision

creation
Vision Is reviewed

annually

Vision informs planning

3-Proficient

& vision for the CS
has beg
developad
Af least 3
stakeholder
groups invelved in
vision creation

2-Emerging

1-Planning

o Vision not

developed

but less than 3
stakeholder groups
were involved in
creation

1-Planning

05 leaders have

T The T model is promoted throughout the school and community
(e.g., announcements, updates, visible indicators of a GS).

O Asawhole, the CS model is considered to be a framework for
gchool-wide improvement and change.

O The GS model iz not jeopardizad when leadership changes ocour at
the school or LPA (or a key community partrier) level.

Key Practices

(1c) Integration- Community School (C3) strategies are integrated
within the Continuous Improvement Worlk Plan (CIWP).

o Almost all CS programs and services ars connected to school
improvement goals.

Continuous Improvement Work Plan (CIWP).

O The school's CIWP explicitly lists the roles of key CS staff (e.g,,
instructors, RC) and stakeholders (e.g., students, community
members, families, Advisory Committee members) in helping to
achieve specific results.

O The Resource Coordinator participates in other school team
meefings (e.q., instructional leadership team, grade level or
departmental meetings).

Key Practices

O Almost all CS programs and services are documented in the school's

o All4 key
practices are in
place

4-Exemplary

o Alld key
practices are in
place

2 to 3 key practices are

in place

3-Proficient

Maost CS programs and
services are connected fo

gchool improvement
goals

Some G5 programs and
services are documented

in the school's CIWP

O

Af least 1 key
practice in place

2-Emerging

Some G5
programs and
Services are
connectad to
schoal
improvement goals

met or scheduled a
meeting to discuss
ways to strengthen

1-Planning

5 programs and
services are not
connected to school
improvement goals

Element Area

Key Practices
services and
programs / Rating Scale

£

Chicago
Public
Schools

Community

Schools
Initiative
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Core structures of implementation

Communication
Structures

Creating Shared Decision
Community Making

Needs

Monitoring Assessment
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Communication
Structures

Shared
Decision
Making

Creating
Community

Needs

Monitoring Assessment
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Communication
Structures

Shared
Decision
Making

Creating
Community

Needs

Monitoring Assessment
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Communication
Structures

Shared
Decision
Making

Creating
Community

Monitoring NEEEE

Assessment
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Shared .. SharEd

Vision

Vision
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How vision connects to other elements

Importance of
shared decision
making

Importance of
communication
structures

Student
outcomes

| J | J

Choosing programs and
partners

Ensuring attendance
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Common vision elements

e Specific note of whole child support, expanding support to families and non-
academic related growth

Whole child support

Academic or arts focus e Specific np'Fe of supporting academic growth or expanding arts related
opportunities
Improved connection to school e Most common in high schools, often related to attendance or improving
student trust in school staff

e Specific mention of focus on safety and providing a welcoming environment

Welcoming safe environment

Comm unity hub e Wanting to become a hub of activity for the community at large

e Noted focus on providing high quality programing

High quality programing

e Differs from community hub, often oriented at improving relationships with
the community

Increased community connection
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Communication
Structures

Creating Shared Decision

S i Communication

Structures

Needs

Monitoring Assessment

AMERICAN INSTITUTES FOR RESEARCH® | AIR.ORG



External

Internal

Communication

Communication

Stakeholders

School
administration
Resource
Coordinator
Teachers
Support staff
Program
partners

Parents and
family members
Students
Community
members

4

Format

Informal
Unscheduled
conversations
“Open door”
Unscheduled drop in
policy
Unwritten or
unrecorded

Formal
Regularly scheduled
meetings
Formal events focused
on connection
Written or
documented outreach
(letters home,
Facebook posts etc.)
Regular intentional
verbal communication
(robo calls)

Frequency

Unplanned or
less than
monthly

Regularly in the
same time
period
(monthly,
weekly etc)

Communication

Structure
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Communication structures: A continuum

Less developed

Usually only internal formal

Largely unplanned/informal Limited in scope or frequenc
EEly Unp / P G ¥ communication

A 4

Moderately developed

Fr nt intention . .
Some planned regular equent intentiona Some formal and informal Inconsistent outreach to
- communication with few o
communication selelhaldas communications parents
Well developed
Planned frequent communication Intentional engagement with Formal and informal Multiple methods of
internally and externally all stakeholder groups communication consistent communication
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Communication
Structures

Creating Shared Decision

Shared Decision

Making

Needs

Monitoring Assessment
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Primary decision-making models

Shared among  Administratively

stakeholders led Individually led

School

administration School
administration
School

Resource administrator
Coordinator or Resource

Coordinator
Resource

Coordinator

Advisory Board
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Communication
Structures

Creating Shared Decision

Community Making C re a t i n g

Community

Needs

Monitoring Assessment
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Communication SARrEE Creating

Decision :
Structures Making Community
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“It is constantly changing. Implementation every year looks slightly different
based on the students we have in front of us, and their needs, and our staffing
capacities, but also just because we're constantly trying to make it better, right?
So some things work really well the first time around, and sometimes they do

not, and we don't have a problem saying this this is not working. We need to
stop, and kind of regroup, and shift what we're doing, so it's a forever cycle.”

~ School Principal



The Impact of CS| on Chicago
Public School Students
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Please respond to the Zoom poll:

What outcomes do you think community schools are particularly
well-positioned to support, but are particularly challenging to

measure (please check all that apply):
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AIR’s Afterschool Conceptual Framework

Program quality frameworks and

related training for afterschool staff

» Best practices based on youth
development principles

» Best practices in the delivery of content-

Activity leader dispositions and
skills

* School-day teachers

* Youth development workers

* Staff from community-based

specific programming organizations with content focus

Lesson Planning by Staff

---------------------------------------------------------------------------------------------

Instructional Practices that Promote Sense of

Positive Youth Development I Agency :

o . » Exposure to new content | Continued :

Youth _Chari.](_:terlstlcs | > Quality practices [ l' Participation :

Hi e O dl |  Positive Seif- nosT ;

Social Ecologies ngram Entry iy Concept Opportunities _— :
* Erers } Self-concept E| I In the Moment Youth EXPE'H-EHCES ‘ E
> Sohool 3 Future goals :il]  that Promote Development ‘ _ :
% Neighborhood « 3 Perceptio_ns of the value “: I % Sense of belonging gE:”t e Perg:ll'r‘ma:ue Identity
Ufequu-atmn E'I % Interest I ustalne on =cnog :

» Mﬂtwatmn.tu attend :: » Challenge | Interests Related -

programming sl > Relevance Outcomes College/ )

% Level of choice in M| > Positive affect ‘ career :

attending programming :: I » Learning/getting better at Sense of readiness :

¥ Gender, race/ethnicity, . something | ; : .

i := | Belonging/ Social and .

21y Within Individual Activity Sessions I Mattering Ematian3| -' :

] | Outcomes .

iy ! | .',‘.‘ 5

~ | New E

1 I Knowledge

i ,  andSkills :

:| _____________ :

School-Related and Youth Development Outcomes

NI ENEEEEEEEEEEEEEEE T T L L L L L e L e L R e L L L L L LI

DIEHL CONSULTING GROUP

evaluation | analytics | solutions
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Impact Analysis Strategy

e Impact analyses by cohort
— Define CSI dosage threshold
— Propensity score matching
— School-based outcomes

* Higher implementing sample
— Whole school reform effort
— Comparative interrupted time series
— School-based outcomes

* Assess youth development outcomes
— Youth survey

o DIEHL CONSULTING GROUP

evaluation | analytics | solutions
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2015 Cohort Impact Analysis

What impact did participation in CSI

programming for 120 hours or more
during the 2016-17 and 2017-18 school

years have on a series of school-related

outcomes compared to similar
students enrolled in CSI schools not

participating in programming?

AMERICAN INSTITUTES FOR RESEARCH | AIR.ORG
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e Participant Group

o) rticipa nt and — 1,531 students (or approximately 64
Compa rison Grou pS students per average per school)

 Comparison Group

: _f’ - — Students attending a CSI-funded
school associated with the FY13 and
FY15 cohorts (45 schools in total) that
did not participate in CSI programming
during the 2016-17 and 2017-18

school years

— 6,532 students

o DIEHL CONSULTING GROUP 35

evaluation | analytics | solutions
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Outcomes Examined by Grade Level

Grade Levels

Outcomes 4-8

Academic performance

Annual grade point average X X X
NWEA MAP — Reading RIT scores
NWEA MAP — Math RIT scores

School-related behaviors

Percentage of school days attended

Number of misconducts X
S5Essential survey scales
Peer support for academic work X X
Student-teacher trust X X
Academic engagement X X
Emotional health X X
Human & social resources in the community X X
Rigorous study habits X X
Psychological sense of school membership X X
AMERICAN INSTITUTES FOR RESEARCH | AIR.ORG 5 DIEHL CONSULTING GROUP
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Impacts on Academic Achievement

@" Positive and significant impact on annual GPA for all

grade levels

» Students in the treatment group had an annual GPA that was
0.12 to 0.26 grade points higher than students in the comparison

group

@ Positive and significant impact on both reading and

mathematics MAP scores

» For reading, the effect of participating in CSI programming for
120 hours or more was 0.11 standard deviations
» For math, the effect was .20 standard deviations.

AMERICAN INSTITUTES FOR RESEARCH | AIR.ORG 5 DIEHL CONSULTING GROUP
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Attendance and Misconducts

@" Positive and significant impact on school-day
attendance for both students in grades K-3 and 4-8

» Program impacts resulted in a 1.22 to .87 percentage point
increase in days attended respectively for students in grades K-3
and 4-8

@ Participation associated with significantly fewer
school-day misconducts for students in grades K-3
and 4-8

» Program impacts resulted in 0.34 to 0.95 fewer misconducts
respectively for students in grades K-3 and 4-8

DIEHL CONSULTING GROUP

evaluation | analytics | solutions
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5Essential Survey Scales

@" Significant and positive effects were found in
relation to the psychological sense of school

membership scale for students in grades 4-8 and 9-
12

@ Significant and positive impact on scores associated
with the academic engagement scale for students
in grades 9-12

AMERICAN INSTITUTES FOR RESEARCH | AIR.ORG = DIEHL CONSULTING GROUP
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Caveats

Some schools more heavily represented in the
treatment population

Exclusion of non-matched students
Some analyses likely underpowered to detect effects

Impact of unobservable characteristics

See e

[
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Next Steps

. Examine what strategies especially high performing schools
k) are using to get and keep youth engaged in CSI
programming over time

%, Study schools overrepresented in the treatment sample in

) terms of what key experiences youth may be having while
participating in programming that may be supporting the
outcomes identified

AMERICAN INSTITUTES FOR RESEARCH | AIR.ORG 5 DIEHL CONSULTING GROUP
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Youth Development
Outcomes
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AIR’s Afterschool Conceptual Framework

Program gquality frameworks and Activity leader dispositions and

related training for afterschool staff skills

» Best practices based on youth * School-day teachers
development principles * Youth development workers

» Best practices in the delivery of content- ¥ Staff from community-based
specific programming organizations with content focus

Lesson Planning by Staff

----------------------------------------------------------------------------------------------
—— - - -

Instructional Practices that Promote Sense of
Positive Youth Development I'] Agency :
o . ¥ Exposure to new content | Continued H
Youth Characteristics I » Quality practices | l' Participation :
and Dispositions at 4 | Positive Self- in OST :
Social Ecologies Program Entry := I Concept Opportunities -
* Family # Interests i : | Aspirations :
o e % Self-concept i1l Inthe Moment Youth Experiences :
> Sohool » Future goals :il]  that Promote Development : :
* Neighborhood « » Perceptions of the value “: | > Sense of belonging gE:”t e Perg:ll'r‘ma:ue Identity
of education ] I » Interest | ustaine on School - :
> Mﬂtwatmn.tu attend :: » Challenge | Interests Related
programming i1l > Relevance Outcomes College/ )
» Level of choice in ﬂ.l 5 DUsiive amoet career :
attending programming :: | > Leaming/gstting better at Sense of readiness :
2 O R ] SN 'l Belonging/ Sogial and :
eto. :II g o — . | : = Gl? anI ‘
il Within Individual Activity Sessions Mattering meong :
] [ Outcomes :
i 1R 2 :
~ | New :
i I Knowledge
s s i St al Sus 5 | andskins :
il :
..Expenennesmert:mewhﬂeerm&edm programming
: School-Related and Youth Development Quicomes :
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Youth Development Experiences & Outcomes Measurement

> - 1

Youth Motivation and Engagement Survey

Opportunities for agency

Positive interactions with activity leaders
Positive interactions with other youth
Skill-building experiences

Self-reported impact

AMERICAN INSTITUTES FOR RESEARCH | AIR.ORG
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Student Self-Reported Impact

Top Three Top Three

This program has helped me... SP 18 SP 19

a) Make new friends

b) Feel good about myself

c) With my confidence

d) Find out whatl like to do

e) Find out what I’m good at doing

f) Discover things | want to learn more about

g) Think about what | might like to do when | get older

h) Learn things that will be important for my future

i) Find out what is important to me

j) Think about the kinds of classes | want to take in the future

k) Learn things that will help me in school

I) Feel good because | was helping my community

m) Learn about things that are important to my community

AMERICAN INSTITUTES FOR RESEARCH | AIR.ORG [ Ml NI NATSRENRERE



Key Findings

Sustained enrollment in CSI programming across two school years
positively associated with a variety of school-related outcomes

More immediate student-reported impacts associated with:
New friendships
Supporting a positive self-concept

Development of new interests

AMERICAN INSTITUTES FOR RESEARCH® | AIR.ORG
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Community Schools Initiative in Chicago Public Schools: Reflections
from the district

 What have been the biggest successes and challenges in supporting
the implementation of CSI?

 What do you see as the key components or strategy that really makes
the initiative successful in CPS?

. * What do you feel is the contribution of having an ongoing evaluation
of CSl in implementing CSl across the district?

 What are some of the challenges facing the district now, while

continuing to implement CSl in the time of COVID-19?

* From the district perspective what are you most focused on next year
as you adjust to the “new normal”?
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