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Mentoring and Induction Program Theory of Change

Purpose: This resource is part of the Mentoring and Induction Toolkit from the Center on Great Teachers and Leaders. This tool helps
school or district teams create a mentoring and induction program logic model to capture key activities, milestones, outputs, outcomes,

and goals.

Instructions: Using information from Module 7: Collecting Evidence of Induction Program Success, complete the following
template.

Theory of Change Vision:

If...

Then...
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Long-Term Goals Short-Term Outcomes Outputs Key Activities
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