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Module 2: Using Data to Determine When
and Why To Grow Your Own Objectives

* Understand how Grow Your Own (GYQO)
supports talent development.

= |dentify sources of data to inform GYO.

= Discuss how GYO can address equity and
workforce diversity.
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How GYO Supports Talent
Development
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Talent Development Framework
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Using Data to Inform GYO
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When |s GYO the Right Strategy?

= Attracting teachers who are likely to stay in
the community

= Increasing parity between student and
teacher populations

= Cultivating a teaching workforce that reflects
community demographics
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Hiring Funnel

Student Population 3000
Public School Enrollment 2700
High School Graduation 2600
Postsecondary Enrollment 1900
Teacher Preparation Program Applied 1500
Teacher Preparation Program Admitted 1100
Teacher Preparation Program Enroliment 1000
Education Bachelor's Degree Conferred 600
Pass State Licensure Test 500
Certified 480
Submitting Applications 300
Fassing Initial Screening 200
Paricipating in District Interviews 140
Paricipating in School Interviews 130
Selected 85
Accepted Offer B2
3-Year Retention
5-Year Retention

Where are we losing candidates and teachers?
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How GYO Can Address Equity
and Workforce Diversity
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I
GYO and Workforce Diversity

Development of Gaps
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GYO and Workforce Diversity

Parity Gaps (Mock Data)
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I
Considerations for Equity-Driven
GYO Programs

. Clearly define equity gaps.
. Prioritize local data and decision making.
. Involve the community.

. Design and monitor for impact in the
highest need schools.
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CCRSCenter@air.org
Phone: 1-800-634-0503

1000 Thomas Jefferson Street NW
Washington, DC 20007
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