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▪ Module 4: Constructing Employer Feedback and 

Evaluation

▪ Module 5: Creating Student Self-Assessments
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▪ Explore employer feedback as a possible measure of 

work-based learning.

▪ Discuss the key decisions in constructing employer 

feedback to assess work-based learning experiences.

Objectives
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Overview of Employer 

Feedback
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▪ States reviewed: 17

▪ Districts reviewed: 59

▪ Total resources reviewed: 

109

▪ Employer evaluations: 30

▪ Rubrics: 23

▪ Self-assessments/ 

reflections: 19

▪ Worklogs: 7

▪ Portfolios: 5

Measures of Work-Based Learning 
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What Can Employer Feedback Do?
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• Collect employer’s perspective on the 
knowledge and skills students gain.

• Encourage employers to provide students with 
feedback on their performance. 

• Model the employer evaluation and feedback 
process within the real world.

• Evaluate work-based learning program quality.



Example: California
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Source: California Department of Education, n.d.

https://www.google.com/url?q=https://www.cde.ca.gov/ci/ct/we/documents/weeguide.doc&sa=U&ved=0ahUKEwiYlcOhhJLaAhWyV98KHUFMAs8QFggEMAA&client=internal-uds-cse&cx=007899273231353282595:rooj8qfkg0k&usg=AOvVaw3KMFGR16rXTljCm9nn0WLB


Example: West Virginia
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Source: West Virginia 

Department of 

Education, 2012, p. 62

https://wvde.state.wv.us/hstw/documents/ExperientialLearningGuide_2013.pdf


1. Determine the purpose for employer feedback.

2. Define the knowledge and skills.

3. Select the type of employer feedback. 

4. Define the scales, goals, or reflection questions.

5. Determine how to score employer feedback.

Decision Points
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Decision Point 1: Determine 

the Purpose for Employer 

Feedback
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Student Progress: Evaluating 
individual student progress, 
grading, or certifying an 
accomplishment

Instructional: Diagnosing 
students’ needs, informing 
instructional planning, or 
improving instructional 
effectiveness

Program Quality: Collecting 
feedback on school coordination 
and support to employers 

Purposes for Employer Feedback
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▪ Refer to Handout 4, Decision Point 1.

▪ In your teams, discuss and complete the checklist for 

employer feedback purpose(s) that best fits your state, 

district, or school.

▪ Capture your final decision on the handout.

Discussion: Purpose of Employer 

Feedback
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Decision Point 2: Define the 

Knowledge and Skills
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Types of Knowledge and Skills
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Foundational subject matter knowledge
Academic 

Knowledge

Skills needed for specific occupations, 
industries, or careers 

Technical 
Knowledge and 

Skills

General skills and knowledge necessary 
for all employment levels and in all 
sectors

Employability 
Skills



Approaches to Defining Knowledge and Skills
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In-Person Meeting

Survey or Focus Groups

Review and Comment

Adopt National or Existing Framework



▪ Describes development of knowledge and skills at the 

student level.

▪ Description of skills is written concisely for employers and 

students to understand.

Considerations for Defining Skills 
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▪ Refer to Handout 4, Decision Point 2.

▪ In your teams, discuss the guiding questions to define your 

knowledge and skills for the employer feedback.

▪ Capture your final decision on the handout.

Discussion: Defining Knowledge and 

Skills
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Decision Point 3: Select the 

Type of Employer Feedback 
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Types of Employer Feedback
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Rubric: Describes skills across 
performance levels

Likert Scale: Rates quality of  
performance

Reflection: Responds to open-ended 
reflection questions

Results: Based on completion of 
goal or task



Rubric Example: California
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Source: California Department of Education, n.d.

https://www.google.com/url?q=https://www.cde.ca.gov/ci/ct/we/documents/weeguide.doc&sa=U&ved=0ahUKEwiYlcOhhJLaAhWyV98KHUFMAs8QFggEMAA&client=internal-uds-cse&cx=007899273231353282595:rooj8qfkg0k&usg=AOvVaw3KMFGR16rXTljCm9nn0WLB


Likert Scale Example: West Virginia
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Source: West Virginia 

Department of 

Education, 2012, p. 62

https://wvde.state.wv.us/hstw/documents/ExperientialLearningGuide_2013.pdf


Reflection Example: Nebraska
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Source: Nebraska Department of Education, n.d., p. 22

http://opportunity.nebraska.gov/files/businessdevelopment/internne/Employer's Guidebook to Developing a Successful Internship Program.pdf


Results-Based Example: Kansas City
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Source: Kansas City 

Schools, 2002, p. 190

https://connectedstudios.org/url-zv1qgafyIA8wS2PgheFAG6KwcUgA0d3fFO8FeFgJ


Rubric Likert 

Scale

Reflection Results

Training and 

Resources

High Medium Low High

Calibration High Low Low High

Communication High Medium Medium High

Factors of Implementation Success
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▪ Refer to Handout 4, Decision Point 3.

▪ In your teams, discuss and rank the level of importance for 

each statement to help select the type of employer 

feedback.

▪ Capture your final decision on the handout.

Activity: Selecting the Type of 

Employer Feedback

25



Decision Point 4: Define the 

Scales, Goals, or Reflection 

Questions
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Type of Employer 

Feedback

Next Steps

Rubric Refer to Module 3: Designing Rubrics

Likert Scale Define the employer feedback scales 

(Slides 28–29)

Results Define the goals on slides (Slides 30–

34)

Reflections Define the reflection questions (Slides 

35–36)

Next Steps Based on Type of Rubric
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Likert Scale

• Short word, number, or label to rate the level of 
performance

• Number of scales to differentiate performance

• Simple and easy for employers to use

• May not provide enough description to 
differentiate levels of performance

Defining a Likert Scale
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Examples of State and District Likert Scales
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State(s) or 

District

Number Likert Scale Labels

Charleston County 

School District

3 Skilled, Moderately Skilled, and Limited Skilled

Chicago Public Schools 3 and 4 Exceeds Expectation, Meets Expectation, Below Expectation, and 

Strongly Agree, Agree, Neither Agree Nor Disagree, Disagree, and 

Strongly Disagree

Georgia 5 Excellent, Above Average, Average, Below Average, Unsatisfactory

Kansas City Schools 5 Exceeds Entry Level, Entry Level, Improving Toward Entry Level, 

Training Level, Not Exposed

Kentucky 5 Excellent, Good, Average, Needs Improvement, and Poor

North Carolina 5 Superior, Above Standard, At Standard, Below Standard, 

Unsatisfactory

South Carolina 5 Excellent, Good, Fair, Poor, and Unacceptable

West Virginia 5 Excellent, Above Average, Average, Below Average, and Poor



Considerations for Developing Goals 

30

Determine who 

will lead the 

development of 

the goal.

Provide guidance and 

training to employers, 

students, and educators 

on how to set goals that 

are measurable and 

achievable.

Develop guidelines and 

guidance for employers, 

students, or educators on 

establishing goals.



Approaches to Defining Goals
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Task Based

Determined by 
employer and student 
based on tasks, 
responsibilities, or 
other career 
development 
objectives.

Skill Based

Establish a goal 
focused on practicing 
or developing a 
particular skill.



Example: Kansas City
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Source: Kansas City Schools, 2002, 
p. 190

Skill-Based 

Goal

https://connectedstudios.org/url-zv1qgafyIA8wS2PgheFAG6KwcUgA0d3fFO8FeFgJ


Considerations for Task-Based 

Goals
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Task Based

• Goals may be job or career specific

• May be easier for employers to assess 
because focus is on the completion of tasks

• Does not explicitly assess the development 
of career-readiness skills and knowledge



Approaches to Defining Goals
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Skill Based

• Explicitly measures the development of career-
readiness skills

• May be more difficult for employers to determine 
specific skill growth or development

• May require additional training and support to 
employers on developing, monitoring, and scoring 
this type of goal



▪ Write questions that can provide context on student 

performance beyond skills, behaviors, traits, or results.

▪ Give employers opportunities to describe students’ overall 

performance.

▪ Include questions for employers to provide students 

feedback on how to improve their performance or skills.

▪ Ask employers for feedback or suggestions on how to 

improve programs, particularly coordination with schools.

Considerations for Defining 

Reflection Questions

35



Example: Career Academies
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Source: Career Academies, 2011, p. 34

https://connectedstudios.org/url-zv1qgafyIA8wS2PgheFAG6KwcUgA0d3fFO8Gc1gJ


▪ Refer to Handout 4, Decision Point 4.

▪ In your teams, discuss and capture notes for defining 

scales, goals, or reflections depending on the type of 

employer feedback you selected. 

▪ Capture your final decision on the handout.

Activity: Defining Scales, Goals, or 

Reflection Questions

37



Decision Point 5: Determine 

How to Score Employer 

Feedback
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Scoring Approaches

39

Weighted

Assign 
points or 
values to 
each rating

Qualitative

Describe the 
level of 
performance 
or growth

Portfolio

Serves as 
an artifact 
within a 
larger 
portfolio



Weighted

• Produces quantitative data that the 
school, district, or state can track for 
continuous improvement efforts

• Scores can easily translate into a grade

Considerations for Weighted Scoring
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Weighted Example: Charlotte-Mecklenburg Schools
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Source: Charlotte-

Mecklenburg 

Schools, n.d.

http://www.ncpublicschools.org/docs/cte/curriculum/work-based/credit/employer-eval-apprentice.pdf


Qualitative

• Does not provide quantifiable data

• Focuses on the description of performance and 
growth

• May encourage employers and students to focus 
on how students can develop and grow skills

• Data can be difficult to track or monitor

Considerations for Qualitative 

Scoring
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Qualitative Example: Los Angeles Unified
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Source: Los Angeles Unified School District, n.d.

https://achieve.lausd.net/cms/lib08/CA01000043/Centricity/domain/220/dots/Work-Based_Competencies_Evaluation.pdf


Considerations for Portfolio Scoring
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Portfolio

• Serves as one artifact within a portfolio

• Provides a more comprehensive understanding 
of student skills from multiple perspectives

• Provides a balance on focusing on student 
development while giving data for graduation or 
accountability purposes 



Portfolio Requirements: Ohio
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Source: Ohio Department of Education, 2016

http://education.ohio.gov/getattachment/Topics/Career-Tech/Career-Connections/Work-Based-Learning/Work-Based-Learning-for-Schools-and-Educators/Suggest-Components-of-a-WBL-Portfolio.docx.aspx


▪ Refer to Handout 4, Decision Point 5.

▪ In your teams, discuss and capture notes for the scoring 

approach that best fits your state, district, or school.

▪ Capture your final decision on the handout.

Discussion: Scoring Employer 

Feedback
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Wrap-Up
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1. Determine the purpose for employer feedback.

2. Define the knowledge and skills.

3. Select the type of employer feedback. 

4. Define the scales, goals, or reflection questions.

5. Determine how to score employer feedback.

Decision Points
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▪ Module 1: Selecting Appropriate Measures

▪ Module 2: Developing Portfolios

▪ Module 3: Designing Rubrics

▪ Module 4: Constructing Employer Feedback and 

Evaluation

▪ Module 5: Creating Student Self-Assessments

Work-Based Learning Module Series
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