[image: \\il1filesvr\Groups\Editing\___Templates_Word-PPT\PLI-ProfssionalLearning-w-Impact(18-6817_04708-001-01)\Graphics\PLI Logo.jpg]

Document Title
[bookmark: _Toc496018140][bookmark: _Toc419906644][bookmark: _Toc430169762][bookmark: _Hlk504400096]PLI Coach Calendar Plan
Cycle 1
	Dates/Stages
	1-1 coaching
	Facilitation 
	To-dos
	PLI support dates

	Induction
dates:
	Classroom visits
Cluster self-assessment
	Norms
Start preparing for data collection
Grab and Go (cluster activities)
	Coaching log
Set coaching goal (based on success criteria)
	

	Stage 1
dates:
	Classroom visits
Self-assessment
	Analyze data
Identify learning challenges
Identify instructional root causes
	Stage 1 protocol in platform
Coaching log
	

	Stage 2
dates:
	Start thinking about individual coaching goals
	Set student and educator goals
	Stage 2 protocol on platform
Coach log
Upload Teacher Learning Team video
	

	Stage 3
dates:
	Video coaching related to cluster focus of team goal
	Learn collaboratively
	Stage 3 protocol on platform
Coach log
Uploading coach conversation
	

	Stage 4
dates:
	Video coaching on implementation of learning
	Implementing new learning, gathering evidence of success of implementation
	Stage 4 protocol on platform
Coach log
	

	Stage 5
dates:
	Coaching— reflection on new learning
	Gather student learning evidence, analyze trends, talk about adjustments
	Stage 5 protocol on platform
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