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In your breakout room, select:

Facilitator - leads discussions

Recorder - takes notes to share with the whole group
Time Keeper - keeps track of time

Technology Lead - operates the technology in breakout
rooms
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Describing our current practices

Collaborating with our team: Working with a coach:
* We use agendas and * We engage in coaching
protocols to guide our cycles around a
conversations: teacher-identified goal.

Our work with our coach

* We have a predictable flow aligns to our collaborative

to our conversations:

team work.

* We stop, study, and learn * Coaches provide specific
new practices and skills that teacher-directed feedback
align with what our students based on common language
need: of instruction.
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Compare/Contrast M}

PLI Model
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What Role do the Common Themes play in each FFT Cluster?

In breakout rooms (the number of the breakout room is the FFT
Cluster you will concentrate on for this activity):

1. Technology Lead will open the electronic copy of the FFT
Cluster primer, turn on the highlight function and share
their screen.

2. Using the Wordle as a guide, the participants will read the
the FFT Cluster and note words and phrases that connect to
any of the Common Themes.

3. The facilitator will lead this sharing and the technology lead
highlights the words or phrases that connect to the
Common Themes.

4. When returning to the gallery, the technology lead will
share their screen and the recorder shares the connections.
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Personalizing FFT Clusters

Individually select a FFT Cluster that interests you.

* read the narrative and focus areas for your selected FFT Cluster.

* jot down 2 examples for this FFT Cluster in action.
What might it look like in a classroom?

* identify 1 focus area from this FFT Cluster that would deepen the practice of the 2
examples of classroom practice you described.

Be prepared to share your examples of classroom practice and the Focus Area with your
school team in a breakout room.

When returning to the gallery, the recorder will share the FFT Cluster and one example
of the classroom practice in action.
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Jigsaw

1. Open the PLI Guidebook to page 16.

2. lJigsaw the chapter these 3 ways:
* page 16: read the beginning of Chapter 4 and stop at the Team Learning During the
Induction Phase
* page 16: read “Team Learning During the Induction Phase” and stop at “One and
One Coaching” on page 17
* Read “One on One Coaching” on page 17 and 18

3. Each person shares the key points from their assigned
section.
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Identify and collect essential information

Collect a variety of student data points.

Review
demographic data
profile from your

pre-work.
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Analyze student learning data

Make factual, objective observations of the data
you’ve collected

What stands out?
What surprised us?
What patterns exist?
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Write data summary statements

Summarize the data analysis in written form.

Write concise, factual statements about the data.
Do not offer solutions or try to describe the cause

Narrow it to one or two statements
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Identify likely instructional root cause

Consider patterns and trends across your team that would support

a team focus in the FfT clusters

What cluster might align with the data that we
are seeing?

What aspect of our teaching might we strengthen
to address the student learning challenge?

Click to add text

EPLI




image11.png
Summarize instructional root causes

Across all sixth-grade classes, 72% of girls are proficient in problem solving,
while 64% of boys are proficient in problem solving.

One out of four 5th-grade classes achieve the district’s benchmark on the
social studies six-week benchmark last six weeks and they continue to
struggle with the higher-level thinking skills.

Less than one-third of English Language Learners demonstrated proficient
academic language use during the last grading period.
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< WHETSIONE

In breakout rooms:
o Complete as much of the stage 1 protocol as
possible thinking through the lens of the data you

will collect.

® When you are finished, upload to Whetstone
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< WHEISIONE Crafting Educator Goals - Stage 2

Whetstone protocol

©  Allstudents will be able to identify at least 3 strategies to persist and maintain motivation when working toward short-
and long term goals by the end of the first 6 weeks

©  Allstudents will be able to work cooperatively and productively in  group to accomplish a group task as measured by
the cooperation rubric by the end of the first quarter.

©  Allstudents will be able to identify cause and effect of a conflct both in grade level literature and in classroom
scenarios by the end of week 6.

©  Allstudents wil be able to identify others’ need for empathy and identify respectful ways to respond to others in at
least 3 different scenarios by the end of our first month of school.

o Identify the focus area

e Craft the team goal: if/then statement together in the breakout room
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Video Reflections With Practice Action Steps: ]}

Say Something [7] ]

Partners:
* Individually, read to the designated stopping point.
* When each person is ready, stop and “say something” (e.g., an example, a

connection, a significant point, or a next step).

* Continue process to final stopping point.

Stopping points:
* Chapter 6 Introduction and Guiding Principles: p. 45

SKIP page 46 (for now)
* Steps1and 2:pp.47-49
* Steps 3 and 4: pp. 49-50
* Step5:p.50
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Break out Rooms:

Round robin:

Share how the video in Whetstone and the
debrief with the coach supported teacher
learning?

What questions might you still have?
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1. Watch the Whetstone video in Learn: Teacher start a video reflection.
2. Gointo your Whetstone account with your HW video:

* Gointo the Video hub

* Add your video

WHETSTONE o 0w 4t # . o
* Start Video Reflection sl
+ Timestamp notes on your video - DI

* Share with your coach
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