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Coaching With the Framework for Teaching Clusters
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	Coaching Round Reminders

	Coaching Characteristics
· Promotes teacher agency in service of student learning
· Knowledge of teaching and student learning.
· Leads through active listening and curiosity
· Demonstrates knowledge of coaching and adult learning
· Engages in reflective practice
	Planning Conversation (one per cycle)

	
	Goal alignment: school  student learning goal  team  individual.
Analysis of instructional root causes: explore focus areas.
Reflect on how to achieve the student outcome through the Framework for Teaching Clusters.
Plan for coaching round and anticipated needs.

	
	Debrief Conversation (two or three per cycle)

	
	Teacher shares discoveries from observation (e.g., video).
Coach guides teacher reflections anchored in Framework for Teaching Cluster language.
Teacher self-analyzes instructional strengths toward future student outcomes.
Discuss “practice” to build the capacity for instruction to advance student learning.

	
	Reflective Conversation (one per cycle)

	
	Reminisce on the successes of teaching and learning through the coaching process.
Identify Framework for Teaching Cluster language that impacted student learning.
Review individual goal and influence on team, student learning, and school goals.
Discuss future expectations and next steps.





	Coaching Conversation Tips

	Use positive presuppositions
is a belief in the listener’s capacity.
Examples: “Given your knowledge . . .,” “Based on your experiences . . .,”  “Share how . . .,”, “I noticed . . ..”
Being asset-driven
is strengths building for amplifying skills.

	Use exploratory language
is a curiosity for learning more about the lesson.
Examples: “What might be . . .?” “What are some . . .?” “In what ways . . . ?”  “How might you . . .?” “What seems . . .?”
Being student focused
is concentrating on student outcomes with the lens of instruction.






	Framework for Teaching Cluster Features
Each cluster contains five key features that are unpacked in various and purposeful ways during professional conversations. These five features are as follows:
· A narrative description of the content of each cluster and the assumptions that underlie them
· Three focus areas for each cluster to help guide professional conversations
· A set of considerations for each cluster to help guide professional conversations
· A set of indicators that deepen the understanding for analysis of each cluster
· A continuum of practice  for each cluster containing descriptors to guide professional conversations and teaching improvement
	Theory of Action: A Roadmap for Teacher Growth and Student LearningCluster 5
Successful Learning
Equitable Access Assessment and Feedback Shared Accountability
Cluster 4
Intellectual Engagement
Lesson Structure and Flow Rich Learning Tasks
Student Collaboration and Discourse
Cluster 1
Purpose and Content
Learning Outcomes Instructional Decision Making Content Expertise
Cluster 2
Learning Environment
Positive Developmental Relationships Intellectual Challenge Support and Persistence
Cluster 3 Classroom Management
Routines and Procedures Collective Responsibility Physical Environment
Cluster 6
Professionalism
Continuous Professional Learning Collaboration
Principled Decision Making
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