
Fidelity of Implementation Framework for Teacher Professional Learning in Grade-Level Teams
	Indicator
	Unit of Measurement
	Indicator Scoring at Unit Level
	Indicator Scoring 
at School Level
	Indicator Scoring at District Level
	Indicator Scoring at Sample Level

	Key Implementation Component 1: Preparatory Teacher Workshop

	Proportion of summer team workshop sessions attended 
(measured by attendance records)
	Teacher
	Year 1 
0 = Attended less than 3.5 full hours across both sessions or did not watch a makeup webinar recording
1 = Attended between 3.5 and 6 hours across both sessions and/or watched a makeup webinar recording
2 = Attended 6 or more hours across both sessions
Adequate implementation = 2
	N/A
	Year 1
0 = < 95% of teachers with a score of 2
1 = ≥ 95% of teachers with a score of 2
	N/A

	Summer team workshop topic coverage
(measured by the American Institutes for Research [AIR] observer’s reports)
	Workshop
	Year 1 
0 = Two or more topics not covered as planned, as reported by the AIR observer 
1 = One topic not covered as planned 
2 = All 13 topics covered “fully” or “partially” as planned (i.e., no significant deviations made)
Adequate implementation = 1
	N/A
	Year 1 
0 = one or more workshops with a score of 0 
1 = all workshops with a score of 1 or more
	N/A

	Proportion of participants who demonstrate intellectual engagement with the content
(measured by feedback survey)
	Participant
	Year 1 
0 = Respondent does not “agree” or “strongly agree” with either statement
1 = Respondent “agrees” or “strongly agrees” with one of the two statements 
2 = Respondent “agrees” or “strongly agrees” with both statements
Adequate implementation = 2
	N/A
	Year 1
0 = < 95% of respondents with a score of 2
1 = ≥ 95% of respondents with a score of 2
	N/A

	Proportion of participants who perceive value in their engagement with Professional Learning with Impact (PLI)
(measured by feedback survey)
	Participant
	Year 1 
0 = Respondent does not “agree” or “strongly agree” with either statement
1 = Respondent “agrees” or “strongly agrees” with one of the two statements 
2 = Respondent “agrees” or “strongly agrees” with both statements
Adequate implementation = 2
	N/A
	Year 1
0 = < 95% of respondents with a score of 2
1 = ≥ 95% of respondents with a score of 2
	N/A

	Key Program Component 1 Total Score: Preparatory Teacher Workshop
	N/A
	N/A
	N/A
	Sum of indicator scores 
(range 0–4):
Adequate implementation = 3
	Percentage of districts with a score of 3
Adequate sample score = > 85%

	Key Implementation Component 2: Teacher Learning Team (TLT) Cycles

	Number of TLT meetings convened
(measured by coach logs [online])
	Coach
	Years 1 and 2
0 = Team met for less than 90 minutes per month on average
1 = Team met between 90 and 135 minutes per month on average
2 = Team met more than 135 minutes for 8 full months each year
Adequate implementation = 1
	N/A
	N/A
	N/A

	Number of TLT meetings attended
(measured by coach logs [online])
	Teacher
	Years 1 and 2
0 = Attended less than 66% of TLT sessions
1 = Attended 66% to 90% of TLT sessions
2 = Attended more than 90% of TLT sessions
Adequate implementation = 1
	Years 1 and 2
0 = < 75% of teachers at the school/TLT received a score of 1 or 2 
1 = ≥ 75% and < 94% of teachers at the school/TLT received a score of 1 or 2
2 = ≥ 94% of teachers received a score of 2
	N/A
	N/A

	Number of TLT cycles completed
(measured by coach stage protocols [online])
	Coach
	Years 1 and 2
0 =  Completed less than 1 full cycle per year
1 = Completed ≥ 1 but less than 2 cycles per year
2 = Completed 2 full cycles per year
Adequate implementation = 1
	N/A
	N/A
	N/A

	Fidelity of TLT work products (i.e., stage protocol text)
(measured by fidelity scoring rubric applied to online record [stage protocol] for a randomly selected stage protocol for each coach)
	Coach
	Years 1 and 2
0 = Checklist score: ≤ 12
1 = Checklist score: 13–15
2 = Checklist score: > 16
Adequate implementation = 1
	N/A
	N/A
	N/A

	Teacher perceptions of team engagement
(measured by spring teacher survey)
	Teacher
	Average score across all nine survey items

	0 = mean score: < 19
1 = mean score: 19–26 
2 = mean score: > 26
Adequate implementation = 1
	N/A
	N/A

	[bookmark: _Hlk164175784]Key Component 2 Total Score: TLT Cycles
	N/A
	N/A
	Sum of five indicator scores (range 0–10): 
0 = 0–4
1 = 5–8
2 = 9–10
Adequate implementation = 1
	Percentage of coaches/schools with a score of 1
Adequate sample score = > 85% 
	N/A

	[bookmark: _Hlk164175864]Key Implementation Component 3: Individual Instructional Coaching

	[bookmark: _Hlk164175917]Number of PLI coaching rounds completed 
(measured by coach logs [online])
	Teacher
	Years 1 and 2
0 = Less than 1 full round completed per year
1 = 1 full round but less than 2 rounds completed per year
2 = 2 full rounds completed per year
Adequate implementation = 1
	Years 1 and 2
0 = school/TLT average of < 1 round completed
1 = school/TLT average of 1 full round completed and/or second round started but not completed
2 = school/TLT average of 2 rounds completed
	N/A
	N/A

	Fidelity of coach’s products (i.e., video reflection text) 
(measured by fidelity scoring rubric applied to online work product [video reflection text] for a randomly selected sample video reflection text for each coach)
	Coach
	Years 1 and 2
0 = Checklist score: ≤ 10
1 = Checklist score: 11–13
2 = Checklist score: > 13
Adequate implementation = 1
	N/A
	N/A
	N/A

	Teacher perceptions of coach supportiveness
(measured by spring teacher survey)
	Teacher
	Years 1 and 2
Average score across all eight survey items

	Years 1 and 2
0 = mean score: < 17
1 = mean score: 17–23 
2 = mean score: > 23
Adequate implementation = 1 
	N/A
	N/A

	Key Component 3 Total Score: Individual Instructional Coaching
	N/A
	N/A
	Sum of three indicator scores (range 0–6): 
0 = 0–2
1 = 3–4
2 = 5–6
Adequate implementation = 1
	Percentage of coaches/schools with a score of 1
Adequate sample score = > 85% 
	N/A

	Key Implementation Component 4: Direct Support for TLTs

	Proportion of fall and winter team workshops attended
(measured by attendance records)
	Teacher
	Year 1
0 = Attended less than 4.5 full hours across both sessions or did not watch a makeup webinar recording
1 = Attended between 4.5 and 8 hours across both sessions and/or watched a makeup webinar recording
2 = Attended 8 or more hours across both sessions
Adequate implementation = 2
	N/A
	Year 1
0 = < 95% of teachers with a score of 2
1 = ≥ 95% of teachers with a score of 2

	N/A

	Fall and winter team workshop topic coverage
(measured by AIR observer’s reports) 

	Workshop
	Year 1 
0 = Two or more topics not covered as planned, as reported by the AIR observer 
1 = One topic not covered as planned 
2 = All topics covered “fully” or “partially” as planned (i.e., no significant deviations made)
Adequate implementation = 2
	N/A
	Year 1 
0 = one or more workshops with a score of 0 
1 = all workshops with a score of 1 or more
	N/A

	Key Component 4 Total Score: Direct Support for TLTs
	N/A
	N/A
	N/A
	Sum of two indicator scores (range 0–4): 
0 = 0–1
1 = 2–4
Adequate implementation = 1
	Percentage of districts with a score of 1
Adequate sample score = > 85%

	Key Strategy-to-Scale Component 1: Guidance for District Management of PLI Implementation

	[bookmark: _Hlk164179820]Program provides written guidance for successful implementation to district partners (i.e., district booklet) 
(measured by recruitment/implementation records)
	District
	Year 1
0 = District officials did not receive booklet
1 = District officials received booklet
Adequate implementation = 1
	N/A
	N/A
	N/A

	District commits to ensuring conditions for successful implementation (i.e., a signed services agreement)
(measured by a signed services agreement)
	District
	Year 1
0 = District officials did not sign a services agreement with commitment language
1 = District officials signed a services agreement with commitment language
Adequate implementation = 1
	N/A
	N/A
	N/A

	District hires/assigns qualified coaches
(measured by a program specialist survey)
	District
	Year 1
0 = No coach in the district fully met requirements
1 = At least one coach in the district did not fully meet requirements
2 = All coaches in the district fully met requirements
Adequate implementation = 1
	N/A
	N/A
	N/A

	Key Component 1 Total Score: Guidance for District Management of PLI Implementation
	N/A
	N/A
	N/A
	Year 1 
Sum of indicator scores (range 0–4):
Adequate implementation = 3
	Percentage of districts with a score of 3
Adequate sample score = 100%

	Key Strategy-to-Scale Component 2: PLI Program Protocols and Guidance Documents

	Program provides cross-site guidance materials
(measured by implementation records)
	Workshop
	Year 1
0 = Program specialists did not provide refined materials (PLI guidebook, Framework for Teaching [FfT], and Whetstone access) to all coaches
1 = Program specialists provided refined materials (PLI guidebook, FfT, and Whetstone access) to all coaches
	N/A
	N/A
	N/A

	Program specialists provide training to coaches on key PLI program materials
(measured by AIR observer’s reports)
	Workshop
	Year 1
0 = Program specialists did not cover use of all PLI guidance materials during workshops
1 = Program specialists covered basic use of all PLI guidance materials during workshops
2 = Program specialists covered use of PLI guidance materials during workshops fully and completely
Adequate implementation = 1
	N/A
	N/A
	N/A

	Key Component 2 Total Score: PLI Program Protocols and Guidance Documents
	N/A
	N/A
	N/A
	Year 1
Sum of indicator scores (range 0–3):
Adequate implementation = 2
	Percentage of districts with a score of 2
Adequate sample score = 100%

	[bookmark: _Hlk164179172]Key Strategy-to-Scale Component 3: PLI Coach Workshops

	Proportion of coach workshops attended (summer coach workshop [Year 1] and refresher workshop (Year 2])
(measured by attendance records)
	Coach
	Year 1
0 = Attended fewer than 7 full hours across both sessions and/or did not watch a makeup webinar recording
1 = Attended 7–9 hours and/or watched a makeup webinar recording
2 = Attended more than 9 hours
	Year 1
Adequate implementation = 92% or more of coaches received an attendance score of 1 or 2 
	N/A
	N/A

	Coach workshop topics covered as intended
(measured by AIR observer’s report)
	Workshop
	Year 1 
0 = Two or more topics not covered as planned, as reported by the AIR observer 
1 = One topic not covered as planned 
2 = All topics covered “fully” or “partially” as planned (i.e., no significant deviations made)
Adequate implementation = 1
	N/A
	Year 1 
0 = one or more workshops with a score of 0 
1 = all workshops with a score of 1 or more
	N/A

	[bookmark: _Hlk164252589]Coach reported comfort with intended content
(measured by workshop feedback surveys)
	Coach 
	Year 1
0 = Respondent did not “agree” or “strongly agree” with either statement
1 = Respondent “agrees” or “strongly agrees” with one of the two statements 
2 = Respondent “agrees” or “strongly agrees” with both statements
Adequate implementation = 2
	Year 1
0 = < 90% of respondents with a score of 2
1 = ≥ 90% of respondents with a score of 2
	N/A
	N/A

	Key Component 3 Total Score: PLI Coach Workshops
	N/A
	N/A

	N/A
	Year 1
Sum of indicator scores (range 0–6):
Adequate implementation  = 3
	Percentage of districts with a score of 3
Adequate sample score = 100%

	Key Strategy-to-Scale Component 4: Ongoing PLI Coach Support

	Program specialist review of coaching conversation and TLT facilitation videos
(measured by coach interview)
	Coach
	 Years 1 and 2
0 = Reported a mean score of ≤ 3
1 = Reported a mean score of 4–7
2 = Reported a mean score of > 7
Adequate implementation = 1
	Years 1 and 2
Adequate implementation = 90% of coaches reported a score of 1 or 2 
	N/A
	N/A

	Number of monthly one-on-one coaching call support sessions attended (by coach)
(measured by program specialist logs)
	Coach
	Year 1
0 = Attended < 5 sessions
1 = Attended 5–7 sessions 
2 = Attended > 7 sessions 
Adequate implementation = 2
Year 2
0 = Attended < 2 sessions
1 = Attended 2–3 sessions 
2 = Attended > 3 sessions 
Adequate implementation = 2
	Year 1
Adequate implementation = 90% of coaches attended > 7 sessions
Year 2
Adequate implementation = 90% of coaches attended > 3 sessions
	N/A
	N/A

	Number of monthly virtual all-coaches professional learning communities attended (by coach)
(measured by program specialist logs)
	Coach
	Year 1
0 = Attended < 5 sessions
1 = Attended 5–6 sessions 
2 = Attended > 6 sessions 
Adequate implementation = 2
Year 2
0 = Attended < 4 sessions
1 = Attended 4–6 sessions 
2 = Attended > 6 sessions 
Adequate implementation = 2
	Years 1 and 2
Adequate implementation = 90% of coaches attended > 6 sessions
	N/A
	N/A

	Coach satisfaction with program specialist support 
(measured by coach interview)
 
	Coach
	Years 1 and 2
0 = Reported a mean score of ≤ 3
1 = Reported a mean score of 4–7
2 = Reported a mean score of > 7
Adequate implementation = 1
	Years 1 and 2
Adequate implementation = 90% of coaches reported a score of 1 or 2 

	N/A
	N/A

	Key Component 4 Total Score: Ongoing PLI Coach Support
	N/A
	N/A
	Sum of 4 indicator scores (range 0–8): 
0 = 0–2
1 = 3–5
2 = 6–8

Adequate implementation = 1
	Percentage of coaches/schools with a score of 1
Adequate sample score = > 85%
	N/A
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